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SWI Contact with Statewide Intake 
(Phone, Fax, Mail, Internet) 

Statewide Intake Overview 
 

Statewide Intake serves as the "front door 
to the front line" for all DFPS programs. 
As the central point of contact for reports 
of abuse, neglect and exploitation of 
vulnerable Texans, SWI staff are 
available 24 hours a day, 7 days per 
week, 365 days per year. 

Expenditures and Total Average Filled 
Full Time Equivalent (FTE) Staff* 
Total Staff 332.8 
Workers 250.7 
Supervisors 28.1 
Staff Costs $13,398,307
Worker Demographics 
Turnover Rate 17.3%
Tenure  
 Less than 1 Year 23.1%
 1 - 3 Years 29.6%
 Greater than 3 Years 47.3%
Entry Salary $27,132.00
Average Age 38.8
Race/Ethnicity  
 African-American 11.9%
 Anglo 63.4%
 Hispanic 22.2%
 Other 2.5%
Supervisor Demographics  
Turnover Rate 4.0%
Tenure  
 Less than 1 Year 0.0%
 1 - 3 Years 8.3%
 Greater than 3 Years 91.7%
Entry Salary $34,308.00
Average Age 45
Race/Ethnicity  
 African-American 4.2%
 Anglo 70.8%
 Hispanic 20.8%
 Other 4.2%
*FTE is the year-to-date average FTE which 
is calculated by the hours paid each month 

Interview & Assessment 
Information about the caregiver  
• History/Ability of Caregiver 
• History of Abuse/neglect or Exploitation 
Information about the victim 
• Mental, Physical, or Medical Disability 
• Age 
• Ability to Protect Self 
• Access of Alleged Perpetrator to the alleged Victim
• Location  
Information about the alleged abuse/neglect or 
exploitation 
• Duration/Severity of problem 
• Bodily injury or substantial risk of bodily injury 
• Type, location and degree of injury 
• Length of time victim unattended 
• Safety of surroundings 
Resources available to the family 
General dynamics of family – strength & weaknesses

Meets Statutory 
Definition of Abuse / 
Neglect / Exploitation

 
(41.2% of calls) 

 
Actions Taken 

• Determine DFPS 
Program 

• Determine Priority
• Notify Law 

Enforcement ** 
• Notify Field 

Office

Does not Meet 
Statutory Definition 
of Abuse / Neglect / 
Exploitation 

(58.8% of calls) 
 

Actions Taken 
• Refer to other 

Agency 
• Provide Resource 

information 

Appropriate Referral Made 
• Report of Abuse/Neglect or Exploitation to APS, 

CPS or CCL Average FY06  
Average Monthly Calls 68,481
Average Monthly E-Reports 6,518
Average Monthly Fax/Mail 2,110 ** CPS, CCL
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