
Child Protective Investigations Advisory Committee 
Thursday, March 26, 2026, at 9:00 am (CST) 

Brown – Heatly Public Hearing Room 
4900 N. Lamar, Austin, TX 78751 

 
MEETING MINUTES  

 
The meeting agenda and video recording of the meeting can be found 
at: DFPS Child Protective Investigations Advisory Committee 
 
Members present:  

• Judge Ryan Larson, Chair 
• Judge Terence Davis 
• Natalie Reeves 
• Jarita Wharton 
• Stephanie Loewe 
• Carrissa Cook 
• Matt Waller 
• Megan Barcak 
• Rachel Li 

 
Members not present: 

• Laura Fidelie, Vice Chair 
• Cleveland Jackson 
• Daphny Milligan 
• Chris Branson 
 

The meeting was called to order at 9:02 am by Chair Judge Ryan Larson.  
 
Chair Judge Ryan Larson confirmed that a quorum was present.  
 
Chair Judge Ryan Larson provided his welcoming remarks to the committee. 
 
Commissioner Audrey O’Neill provided her welcoming remarks to the 
committee and provided some background information on the Departments 
2026 Annual Plan and The Departments Self-Evaluation Report to the Sunset 
Advisory Committee.  
 
Committee members introduced themselves as well as their background.  
 
Chair Judge Ryan Larson called a break at 10:20am. 
 
Chair Judge Ryan Larson called the meeting back into session at 10:31am. 
 
Maggie Salinas, Director of CPI Initiatives, provided an overview of HB140.   

https://www.dfps.texas.gov/About_DFPS/Public_Meetings/Advisory_Committees/CPIAC/


 
Chair Judge Ryan Larson then introduced the Bylaws and asked if there were 
any questions. There were no questions and Chair Judge Larson stated that 
the committee would vote on the Bylaws in the afternoon so that the 
committee members could continue to review them.  
 
Chair Judge Larson talked about surveying outside stakeholders with the 
committee and asked for input about who the committee could survey. Chair 
Judge Ryan Larson asked that the committee members email the initiatives 
team any useful information or contacts for sending out surveys.  
 
Chair Judge Ryan Larson announced a break for a lunch break at 11:40 
 
Chair Judge Ryan Larson called the meeting back into session from lunch at 
12:49pm. 
 
Chair Judge Ryan Larson reviewed his Directional Framework with the 
committee members and had discussion surrounding the framework. 
 
Matt Gilbert, Director of Family Investigations and Alternative Response, 
provided an overview of Child Protective Investigations. 
 
Jerome Green, Director of CPI Policy and Practice, provided an overview of 
policy and practice.  
 
Zero people provided public comments.  
 
Chair Judge Ryan Larson thanked the committee members for attending the 
meeting today. 
 
Chair Judge Ryan Larson reviewed the future meeting dates. Chair Judge 
Larson provided the next meeting date as Thursday June 25, 2026, at 9am 
and the intent is to have a public component and then later in the day go 
into case reads. Chair Judge Ryan Larson September 25, 2026, at 9am and 
at that meeting the committee need to take up the report and be prepared 
to vote on the report at this meeting. The final meeting of the year will be 
December 18, 2026, at 9am. 
 
Chair Judge Ryan Larson asked if there was any further business and there 
was not.  
  
The meeting adjourned at 3:50pm.   
CONTACT: Roman Lomas, Committee Liaison  

            dfpscpiadvisorycommittee@dfps.texas.gov  

mailto:dfpscpiadvisorycommittee@dfps.texas.gov

