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Agency Overview
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We build on strengths of FAMILIES and 

COMMUNITIES to keep CHILDREN and 

VULNERABLE ADULTS safe, so they thrive.

MISSION
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VISION
Safe CHILDREN and ADULTS. Strong 

FAMILIES and COMMUNITIES. Stronger 
Texas.
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VALUE STATEMENTS
We prioritize safety and work to 
constantly improve what we do 
and how we do it.

We are transparent, committed, 
and act with integrity.

We are respectful and honor 
dignity and individual differences.

We are collaborative and share 
collective responsibility in 
achieving goals.
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CORE FUNCTIONS
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Adult Protective 
Services (APS)

Protects adults living in their own 

homes who have substantial 

disabilities or who are 65 years old 

or older by investigating reports of 

abuse, neglect, and exploitation and 

providing short-term services.

Statewide Intake 
(SWI)

Operates 24 hours a day, seven 

days a week, as the centralized 

point of intake for reporting 

suspected incidents of abuse, 

neglect, and exploitation and 

childcare licensing standards 

violations.

Child Protective 
Investigations (CPI)

Investigates reports of abuse, 

neglect, and exploitation, including 

those within certain residential 

facilities.

Child Protective 
Services (CPS)

Serves children and families in 

their homes when safety 

measures can be implemented 

to keep a child safe with their 

parents. When children cannot 

stay safe at home with their 

parents, places children in a 

kinship or foster care setting 

while working towards 

reunification or another 

appropriate permanency 

outcome.
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History and Background
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Permanency Outcomes for Children

Source: DFPS Data Book, FY 2025.

Reunified with Parent(s) 3,223 32.6%

Custody to Other Relative or Fictive Kin 2,837 28.7%

Adopted by Non-Relative(s) 1,741 17.6%

Adopted by Relative(s) 1,201 12.2%

Aged Out or Emancipated 772 7.8%

Other 102 1.0%
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Supporting Youth on Their Path to 

Independence

NUMBER OF YOUTH WHO AGE OUT BY YEAR

DFPS APPROACH: BUILDING SKILLS, PLANNING, SECURING STABILITY

DFPS begins by 
administering 

a life skills assessment to 
youth.

DFPS offers more 
services to prepare 

youth for adult living, 
including life skills 
training classes.

DFPS develops an 
individualized housing plan 

with youth that outlines 
their desired housing 
beyond foster care.

DFPS works with youth to 
secure their desired 

housing option and find 
independence.6/30/2026 8
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Support Provided by DFPS For Young Adults (Age 18+)

Extended foster care and case management

Some PAL services

Ongoing educational support

Tuition and Fee Waiver

Educational Training Voucher

Medicaid for Former Foster Youth

Foster Youth Independence (FYI) Voucher

Texas Department of Family and Protective Services
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Extended Foster Care (EFC) in Texas

OVERVIEW

EFC is a voluntary program that helps young 

adults (18–21, or 22 if in high school/GED) build 

stability and transition to independence with 

support in housing, education, employment, and 

healthcare.

ELIGIBILITY

Must have been in DFPS conservatorship on the day 

before turning 18 and meet at least one of the 

following within 30 days of turning 18:

In school (HS/GED or college)

Working or in a job program

Employed (80+ hours/month)

Medical or mental health condition

Eligible until 21, or 22 if in high school/GED.

PLACEMENT & SUPERVISION

Foster homes or group homes

Residential group-care

Supervised Independent Living (SIL)

Verified kinship homes

Youth sign a Voluntary Extended Foster Care 

Agreement (VEFCA) and have regular 

caseworker visits and court reviews.

COURT OVERSIGHT & TRIAL INDEPENDENCE

Court keeps jurisdiction until the youth turns 21.

If youth leave before 21, they can enter a 6–12 

month trial independence period.

Court review hearings occur every 6 months.

TRANSITIONAL SUPPORT SERVICES

Housing assistance & SIL programs

Education & training vouchers (ETV)

Job training & employment support

Life skills training

Medicaid & health services until age 21

Help with IDs, Social Security cards & health records

RETURNING TO EFC

Young adults can re-enter EFC any time before 

the month prior to their 21st birthday if they meet 

eligibility requirements and a placement is 

available.

Texas Department of Family and Protective Services6/30/2026 10
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Support Provided by DFPS For 

Young Adults (Age 18+)

Texas Department of Family and Protective Services
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Young adults can re-enter EFC any time before the month prior to their 21st birthday if they meet 

eligibility requirements and a placement is available.

87

732024

2025

FISCAL YEAR

Number of youth who 

accessed extended 

foster care at any point 

from age 18–21

Number of youth who 

were in extended foster 

care the day before their 

21st birthday 

580

577



National Youth in Transition Database (NYTD): Homelessness 
Outcomes, National and State comparison
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Source: Workbook: NYTD_Dashboard, Data as of April 2025
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Foster Youth Independence (FYI)

Housing Voucher Program 

13



TEXAS
Department of Family and Protective Services

FOSTER YOUTH INDEPENDENCE (FYI)
Housing Voucher Program

Texas Department of Family and Protective Services 14

The Foster Youth to Independence (FYI) Housing Voucher Program officially launched on July 26, 2019, by the US 

Department of Housing and Urban Development as a targeted resource to prevent and end homelessness for young 

adults aging out of the foster care system.

6/30/2026
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Fostering the Future Initiative Executive Order

In November of 2025, the Fostering the Future Initiative Executive Order was signed by President Trump, which is an 

initiative led by First Lady, Melania Trump with the focus of strengthening outcomes for youth with foster care experience.

ALIGNING RESOURCES AND PARTNERSHIPS

The EO aligns federal resources, private sector partnerships and community organizations and is focused on improving transitions to 

adulthood and long-term success.

EXPANDING HOUSING SUPPORTS

The order includes expanding housing supports to help youth with foster care experience secure safe, stable and affordable housing.

A SHARED COMMITMENT TO YOUTH SUCCESS

The Fostering the Future Initiative reflects a national commitment to ensure every young person with foster care experience can 

thrive.

Texas Department of Family and Protective Services 156/30/2026
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Texas and the FYI Housing Voucher Program

Texas began using FYI vouchers in 2020.

The program has now expanded from 40 available vouchers in 

the first year to over 600 available vouchers in FY 2025.

Texas Department of Family and Protective Services6/30/2026 16
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DFPS and/or Contracted Community Organizations

Texas Department of Family and Protective Services6/30/2026 17
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Eligible youth 

apply for a 

voucher through a 

local Public Housing 

Authority (PHA)

2

Public child 

welfare agency 

(DFPS or the 

SSCC) confirms 

eligibility to the 

PHA

3

PHA requests a 

voucher from 

HUD for the 

eligible youth 

when the 

application has 

been approved

4

HUD releases a 

voucher and the 

PHA and youth work 

together to identify 

desirable housing 

with a participating 

landlord

5

DFPS offers 

support services 

to young people 

who are housed 

through an FYI 

voucher
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Data Snapshot for FYI Voucher 

Usage in Texas in Fiscal Year 2025

613 vouchers available across Texas

495 vouchers currently in use

80% of the vouchers received by TX are currently 

being used by eligible youth

Texas Department of Family and Protective Services6/30/2026 18
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Current and Ongoing Challenges to 

Increasing the Use of Vouchers

Collecting accurate data is an increasingly challenging as voucher usage grows. There is no database that PHAs, 

DFPS, and service providers share to ensure accurate data on voucher and support service usage is collected.

This tracking between DFPS/SSCC, PHAs, and Transition Centers is currently all done manually.

Service providers report financial strain in meeting the growing need for support services to accompany the voucher 

without a dedicated funding stream.

Fewer services, including available vouchers in rural areas is a challenge for young people in less populated 

areas of the state.

Decentralized Community Services — support services are largely provided in a youth's local community through a 

multitude of organizations, partnerships, and contracts.

Texas Department of Family and Protective Services6/30/2026 19
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Rank of States with Most Available Vouchers

as of November 30th, 2025:

RANK STATE AVAILABLE VOUCHERS

1 California 1,502

2 Texas 641

3 Washington 555

4 Illinois 418

5 Pennsylvania 346

Texas Department of Family and Protective Services
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Government Relations Contacts

Whitney Broughton – Government and Stakeholder Relations Director

Whitney.Broughton@dfps.texas.gov

Carlisle Dunnam – Government Relations Team Lead, Child Protective Services (CPS), Community-Based Care 

(CBC)

Carlisle.Dunnam@dfps.texas.gov

Kaden Stout – Statewide Intake (SWI), Adult Protective Services (APS)

Kaden.Stout2@dfps.texas.gov

Mary Burgess – Special Projects

Mary.Burgess@dfps.texas.gov

Vacant – Child Protective Investigations (CPI)

Government Relations Office

512-929-6459 / GOVREL@dfps.texas.gov

Texas Department of Family and Protective Services
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Questions?

www.dfps.texas.gov
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