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HB 109 (Rose/Kolkhozxrst)

TEXAS Expands residential treatment options for DFPS youth (Terrell Center for Youth at HHSC)

Department of Family
and Protective Services

COMPONENT IMPLEMENTATION STATUS

* Upto 30youth in DFPS conservatorship, ages 13-17
T ee * Mental/behavioral health conditions, substance use
missions conditions, or intellectual and developmental disabilities
* Admissions began September 3, 2026

IN PROGRESS

® * Key leadership positions filled
Workforce * Job fairs conducted in May, June, and July

COMPLETE
'(1 * 2 DFPS staff onsite

* Foundation stabilized; utilizing existing Terrell
State Hospital buildings
}‘7 Renovations « Cosmetic renovations
* Perimeter fence installation
* Ribbon Cutting Ceremony held on August 20

COMPLETE

* TAC rules project projected publication in Texas

E TAC Rules and MOU Register for formal comment on October 16
* Draft MOUs with Terrel ISD and DFPS executed

on August 31

IN PROGRESS

=
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Terrell Center for Youth

TEXAS

Department of Family
and Protective Services

ﬂ A 24/7, 30-bed residential treatment facility designed to address the
health and well-being of foster youth with complex needs that require
specialized, intensive treatment within a therapeutic milieu.

&

4 Terrell Center for Youth zfn;ji‘?m | 'Terrell Qenter fo.
e L

?

&4 State-operated by the Health and Human Services Commission in

e
\

collaboration with DFPS. Academic education is provided in partnership

iy

with Terrell Independent School District.

Youm

ﬂ Serves foster youth, ages 13-17 with high-acuity needs. First youth
admitted on September 3.
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HB 1403 (Harris/Middleton)

D . Prohibits HHSC, DFPS, and child placing agencies (CPA) that contract with DFPS from requiring an agency foster home to disclose

epartment of Family oo . . . . . .

and Protective Services specific types of weapons or firearms present in the home or having to notify the CPA if there are any change in the types of weapons
or firearms present in the home.

COMPONENT IMPLEMENTATION STATUS

* Coordinated with HHSC on rule changes to minimum

Rule Change standards. COMPLETE
@ ) * Updated CPS Policy Handbook. . COMPLETE
'(1 Policy & Form Updates + Updated foster home forms. V
] ] * Reviewed training curriculum to ensure it
= Staff Communication and complied with the bill. COMPLETE
Training * Communicated changes with CPS and SSCC
staff.
E SSCC Contract amendments * Amended SSCC contracts in October 2025 to COMPLETE
comply with the bill.
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SB 513 (Sparks/Craddick)

Rural CBC pilot model with a community lead agency.

TEXAS

Department of Family
and Protective Services

COMPONENT IMPLEMENTATION STATUS

* Sought community input on the RFA

Identifying the lead entity requirements via online survey COMPLETE
* DFPS awarded contract to West Texas

Community Network in May 2026

* Financial contract was awarded to Ernst &

Py Procure independent Young LLP in March ‘26 Contract awarded.
.Q evaluator to assess funding « Draft Report submitted to DFPS, Final Report Draft Report Submitted.
model due November 2026.

* WTXCN is meeting with program stakeholders and
reviewing relevant data to develop model

. - Model developmentin
Report on the rural pilot recommendations ' P
programs model * Initial draft model will be submitted by WTXCN progress. Report due to
this month legislature by 1/1/27
* Final program model will be submitted to the 6

9/10/2026 legislature by January 2027
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DEPS by the Numbers (1 of 2)

FY 2023

Statewide Intake*

Turnover

Call Abandonment
Hold Times

Calls to SWI Hotline
E-reports

Adult Protective Services

Turnover
Average Daily Caseload
Case Initiation Timeliness

Child Protective Investigations

Turnover

Average Daily Caseload

P1 Face-to-Face Contacts Actual/Attempted
P2 Face-to-Face Contacts Actual/Attempted
Average Time to Case Closure

17.0%
28.9%
8.0 minutes
479,380
179,357

33.1%
27.0 cases
98.3%

36.0%

13.8 cases
88.8%
88.3%
40.2 days

FY 2025

11.1%
18.2%

4.5 minutes
421,481
175,665

25.7%
23.5 cases
98.6%

30.0%

8.3 cases

91.6%
92.4%

29.8 days

FY 2026

asof 7/31/26

10.2%

21%

6.3 minutes
459,396
212,907

20.4%*
24.2 cases
98.8%

32.5%*
8.1 cases
92.6%
93.0%
29.5 days

(*Turnover Annualized Quarterlv as of Q3 SWI call data as of Auaust 31 2026)



DEPS by the Numbezrs (2 of 2)

FY 2023 FY 2025 FY 2026
asof 7/31/26
TEXAS : : :
Department of Family Child Protective Services
and Protective Services
Children in Substitute Care 18,028 children 16,866 children 16,817 children
CVS Average Daily Caseload (Excluding CBC)  15.8 cases 13.8 cases 14.4 cases
FBSS Average Daily Caseload 7.1 cases 8.8 cases 7.1 cases
Exit from Care to Reunification (% of all exits) 29% 33% 35%
Children with Permanency in 12 months 25.3% 29.9% 29.9%
Children Without Placement (CWOP) 92 children 21 children 3 children
Kinship Initiatives
Children in Kinship Settings 41.9% 43.4% 45.8%
Children with Kinship as First Placement 36.9% 39.5% 39.3%
Community Based Care . .
Children in CBC Responsibility 15.7% 48.3% 59.9%
Regions in CBC 3 regions 9 regions 10 regions
9/10/2026 9



DFPS

Government Relations Contacts A
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Whitney Broughton — Government and Stakeholder Relations Director
 Whitney.Broughton@dfps.texas.gov
Kaden Stout - Statewide Intake (SWI), Adult Protective Services (APS)

* Kaden.Stout2@dfps.texas.gov

Christian Mason - Child Protective Services (CPS), Community Based-Care
(CBC)

e Christian.Mason2@dfps.texas.gov

Vonesha Simon - Child Protective Investigations (CPI)

* Vonesha.Simon3@dfps.texas.gov

Government Relations Office

 512-929-6459 / GOVREL@dfps.texas.gov
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Questions?
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