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DFPS plays a limited role is private adoptions. DFPS is involved when:
* Thereis areport of abuse or neglect that falls within DFPS’s jurisdiction, or

* The adoption involves a state other than Texas.

Interstate Placement Reviews
DFPS reviews interstate placement requests for any child

adopted across state lines when Texas is the sending or
receiving state, whether private or public.




Texas as the Receiving State in Private
Adoptions

Texas reviews

Texas ICPC office checks that
all required paperwork is
complete and there are no
concerns.
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Request

The child’s home state sends the
ICPC packet to Texas ICPC office
to approve placement with a
Texas family.

Case closes

Texas responds

Texas ICPC office
approves or denies the
placement within three
business days.

Once the adoptionis
final, Texas ICPC office
closes out its review.

REVIEW RESPOND

What Goes Into a Complete Packet

Permission to place
the child

Signed consent from
birth parent and legal
authority to move
forward with adoption.

Family & Home
Approval
A completed home

study and background
check.

Health &
Background History

The child's medical,
social, and family
history, along with
counseling records.

Licensing
Paperwork

Confirmation that the
placing agency is
properly licensed and
certified.

Ongoing Care Plans

Commitments for post-
placement visits and
authorization fora
child's medical care.




Texas as the Sending State in Private
Adoptions
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Private agency submits

The private agency submits the child’s
ICPC packet to the Texas ICPC office.

REVIEW

Texas ICPC office reviews

The Texas ICPC office reviews the request to

SEND
ensure the packet is complete and there are
no concerns.
v
Caseis closed
The Texas ICPC office enters closure RETURN

documentation, then closes the case.

Texas sends packet

Texas ICPC office sends the completed
packet to the receiving state.

Outcome is forwarded

The Texas ICPC office forwards the
receiving state’s outcome to the agency.
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Post Adoption Support

TN -



Post-Adoptive Supports
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Core Mission: Supporting adoptive families
after permanency by addressing the ongoing

effects of trauma, abuse, or neglect to
improve out comes for children and families.

Statewide contracted services designed to stabilize adoptive placements and strengthen families

Program Eligibility:

* Families who adopted a child through DFPS

* The child must be younger than 18 years old

* Services are initiated at adoptive parent
request

Soon After Adoption
Bonding, routines, sleep,
and adjustment

When Families May Benefit

Developmental Transitions
Toddlerhood, school, and
adolescence

Times of Stress or Change
Moves, school changes,
medical needs, or family
transitions

Post-adoption services are preventative, responsive, and family-centered




Post Adoption Service Delivery
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DFPS Contracted Providers

Case Management & Service Planning
Referrals, resource connections, and
progress tracking

Parenting Education & Coaching
Trauma-informed training, in-person and
online

Post-Adopt Support Groups
Networking events, often paired with
training

Counseling & Crisis Intervention
24/7 support beyond Medicaid coverage

Therapeutic Camps / Day Treatment
Summer camps, day treatment
alternative to hospitalization

Respite
Temporary childcare

Residential Treatment
Out-of-home placement when family
can't meet high acuity needs

How DFPS providers and partners like the Heart Galleries of Texas work together to provide services and close

Heart Galleries of Texas

Mental Health & Therapeutic Services
Therapy sessions with licensed professionals for
emotional well-being

Respite
Short-term breaks through babysitting or
Parents' Night Out events

Family Bonding and Wellness
Community events, camps, and youth
extracurriculars

Caregiver Support & Skill Building
Peer Support, workshops, and coaching to build
resilience

Filling the Gaps Together: Partners complement DFPS contracted-providers by expanding community-based respite, family bonding,
and caregiver skill building; reaching families and closing gaps throughout the state




Post-Adoption Support: National Center Partnership
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Overview

* InFiscal Year 2025, DFPS partnered
with the National Center for Enhanced
Post-Adoption Support to strengthen
services for Texas families.

* Includes universal and on-site
technical assistance and access to
National Center resources.

* Assessed Texas services, shared
findings with stakeholder, and helped
form focus groups to address them.

Key Findings

Texas modelis closely aligned with
the national model.

Accessibility and outreach varies
across Texas and by provider.

Accessibility to adoption-competent
mental health services varies.

Texas does not offer pre-permanency
supports for families.

Access to crisis intervention varies by
provider.

How It's Being Addressed

Input from lived experts is used to
drive to all enhancements.

Intake and enrollment being
streamlined.

Heart Galleries training mental health
providers to be adoption-competent.

Pre-permanency curriculum in
development; pilot before statewide
rollout.

National Center training providers on
crisis intervention.

Participants and Timeline

DFPS, Heart Galleries of Texas, UT Austin, post-adoption providers, SSCC staff, Texas Alliance for Child and Family Services, adoptive parents, and
adults adopted through DFPS as children. The project will be complete in November 2026, but universal technical assistance will remain available.
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Whitney Broughton — Government and Stakeholder Relations Director
 Whitney.Broughton@dfps.texas.gov
Kaden Stout - Statewide Intake (SWI), Adult Protective Services (APS)

* Kaden.Stout2@dfps.texas.gov

Christian Mason - Child Protective Services (CPS), Community Based-Care
(CBC)

e Christian.Mason2@dfps.texas.gov

Vonesha Simon - Child Protective Investigations (CPI)

* Vonesha.Simon3@dfps.texas.gov

Government Relations Office

 512-929-6459 / GOVREL@dfps.texas.gov
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Questions?
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