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Intake Priority

TEXAS : : .
Degartmunt of Family SjcateW|de Intake assigns reports or Pri ority
and Protective Services “intakes” to Investigations field offices,

which meet the statutory definitions Prio rity 1
of abuse or neglect. o4 Hours to make
contact with all victim
children and assess
their safety

72 Hours to make
contact with all victim
children and assess

their safety

120 Hours to make
contact with all
children in the home
and assess their safety

The intake does not
meet criteria for
investigation

The initial priority is based on the alleged severity of harm and level
of risk to the child at the time of intake.

The initial priority may be increased or decreased if additional
information gathered during the intake stage suggests that the
severity of the abuse or neglect is different.



Family Investigation Objectives &
Assessment Process

TEXAS
Department of Family
and Protective Services — Ensure Chl].d S af et-y-

« Assess immediate safety concerns
* Determine if protective actions are needed
* Implement safety interventions when necessary

mmmel Investigate Allegations

* Determine whether abuse or neglect occurred
 Conduct interviews, home visits, and record reviews
* Complete criminal and DFPS history checks

* Gather information from collateral contacts

smmmm Assess Risk & Support Families

* Evaluate likelihood of future DFPS involvement

* Complete Safety and Risk Assessments

* Connect families to community and contracted services
* Promote long-term family well-being

9/10/2026



DFPS

%Y  Protective Support Efforts

TEXAS

Departmen‘t of Fam‘ily —
and Protective Services No Intervention Needed
®
. . Parent and Child Remain in the Same Home Under o
Staff ide ntlfy the Supervision Safety Plan -+

option that is least |

family and keeps the
child safe.

<
Protective Parent Leaves with Child 8
(=

Parent Makes Decision to Place Child Out of Home

Removal
9/10/2026




CPI Case Progression

TEXAS

Department of Family
and Protective Services

Family Based Safety
Services (FBSS)

Investigation Conservatorship

Intakes received Case closed
at SWi

Case referred to

! 13% Investigation
Alternative - 8

Response

87%
- Case closed

Data Source: Data Book: CPl Intakes, inv_cps _ar 01, inv_cps 06 for fiscal year
9/10/2026 2025



https://www.dfps.texas.gov/About_DFPS/Data_Book/Child_Protective_Investigations/Intakes.asp

TEXAS

Department of Family
and Protective Services

9/10/2026

Investigation Dispositions

Reason to Believe
(RTB)

Credible evidence supports that abuse or neglect occurred.

Unable to

. Insufficient evidence to confirm or rule out abuse or neglect.
Determine (UTD) £

Ruled Out (RO) Evidence indicates abuse or neglect did not occur.
Unable to Investigation could not be completed due to factors such as
Complete (UTC) inability to locate family.



DFPS

% Investigation Dispositions Data

TEXAS

Department of Family

and Protective Services At the end of an investigation, the caseworker must assign a
disposition to each allegation identified in the investigation.

Investigation Dispositions in
FY25

Unable to
Complete
Disposition
1% Unable to

Determine Reas'on LY
11% Believe
25%

Ruled Out
63%*

Data Source: inv_cps_06

9/10/2026



Data

Investigations Completed Case Closure

TEXAS

Department of Family
and Protective Services

For every 100 completed investigations, only 3
resultin a removal

* Removal remains a last resort: Just 3% of
completed investigations each year resulted
in a removal.

* Family preservation over separation: When
a case did require ongoing action, families
were 3-4x more likely to receive family
preservation services than to experience a
removal.

Completed Investigations by Closure Action

Closed B Family Preservation B Removal/Sub Care

FY23 FY24 FY25

Data Source: DFPS Data Book CPlI Completed Investigations: Case Actions for Families
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Investigations Process

Following Passage of
HB 2071




HB 2071 (Hull/Kolkhorst)

. Prohibits DFPS specialty medical consultation referrals from being routed to physicians who were previously involved in reviewing
Department of Family e .. .
and Protective Services the case, such as part of a multidisciplinary team or the Forensic Assessment Center Network (FACN)

COMPONENT IMPLEMENTATION STATUS

Policy Updates * Policy and staff resource guides were updated on COMPLETE
9/1/2025.
PS * Lunch and Learn held for staff and the
'Q Training Training Academy was updated in August COMPLETE
2025
o e Communication for CPl and CPS staff was
DA Communication sent out on 9/1/2025 following policy COMPLETE
publication.
FACN Contract * FACN contract amended on 9/1/2025
E Amendment and Training * FACN Web-based training developed in COMPLETE
October 2025.

11
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Referral for Specialty Consultation

TEXAS

Department of Family
and Protective Services

O Conflict Avoidance & Routing

Specialty consultation referrals to the Forensic Assessment Center
Network (FACN) must not be routed to physicians who were previously
involved in reviewing the case.

QIQ Unobstructed Second Opinions

DFPS, referring providers, and FACN must not prevent or obstruct the
child's parent or attorney from obtaining all medical records and
documentation necessary to request an independent second opinion.

A
&I’ Written Notice to Parents/Attorney

After FACN completes its assessment and identifies the recommendation for a specialty
consultation, the caseworker must provide written notice to the child's parents or
attorney of the specialist's name, contact information, and credentials, and provide all
medical records. The caseworker must make the referral for consultation.

o Complete Records Uploads

Caseworkers must obtain and promptly upload all medical records
used to resolve the case, along with any other documentation
provided by FACN or medical providers, directly into neuDocs.

Caseworker Compliance Mandate: Adhering to neutral physician assignment, timely written family disclosure, and mandatory neuDocs documentation

ensures full legal compliance and case integrity.




When to Refer to FACN

TEXAS

Department of Family
and Protective Services

* Unexplained or suspicious injuries (fractures, burns,
bruising, head trauma)

» Near-fatality or critical injury cases

Inj ury ox Medical » Concerns regarding medical neglect or failure to
Concer ns seek treatment

 Conlflicting medical opinions or unclear diagnosis

* When a child under the age of 11 has been
diagnosed with an STD

» Need expert medical interpretation of records,
photos, or test results

 Cases lacking local child abuse medical expertise

Case ReView and * Complex cases requiring an additional expert
Consultation epimon




Making the FACN Referral

TEXAS

Department of Family
and Protective Services

Concern
Identified

Gather

Documentation

Caseworker determines if medical expertise is needed to further assess for
abuse, neglect, or safety concerns.

Caseworker verifies the child has not been seen by an FACN physician as part
of intial treatment

/
: )
Medical Records
Photographs
Victim, witness/perpetrator statements
Case summary and relevant history )
~

Caseworker enters the referral into the FACN web portal or may contact FACN
for acute consultations 24/7

Caseworker Uploads all gathered documentation

J




‘41.1'?_.:"" FACN Referral Feedback Process
TEXAS

Department of Family
and Protective Services

\

e Child Abuse Pediatricians/medical specialists review
submitted information and provide written recommendations

* The medical opinion is documented into the FACN web portal

FACN Review for caseworker review.
J
* The caseworker reviews the medical opinion and )
recommendations.
« While FACN provides medical and expert consultation,the
Caseworker primary case team retain responsibility for safety assessments,

Review and planning, and DFPS case decisions.
Decision Making W
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HB 140 (Noble/Kolkhorst)

TEXAS Requires the DFPS Commissioner to create an advisory committee on child protective investigations for the purpose of improving

Department of Family . . S . ..
and Protective Services the accuracy and standardization of investigative legal requirements, policies, and procedures.

COMPONENT IMPLEMENTATION STATUS

. Appointed all 13 committee members and adopted
Governance & Membership governing rules and bylaws COMPLETE
°%e Launched quarterly meeting and established a
Pa Meetings and Work Plan framework to guide the committee's annual work COMPLETE
plan
® . . . . Began reviewing statewide investigation practices,
.Q Investigation Practice Review policies, training, and reports; gathered stakeholder COMPLETE
input.
E Data Analysis & Strategic * Partnered with UTA to develop a database to COMPLETE
priorities support efficient review of information and trends.
* |dentified key area for potential improvement
ﬁ Annual Report Developing the committee's first annual report, due X N SR EETERE

September 30.
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Presentation Overview

Central Registry Background

Records Retention and Due Process Overview
Data About Findings and Due Process

Actions to Address Due Process Concerns

19
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What is the DFPS Central Registry?

The DFPS Central Registry is a subsection of the individuals
included in DFPS case records.

To be included in the confidential Central Registry, an individual

must:

* Have a Reason to Believe (RTB) finding made against them
because of a child abuse or neglect allegation; or

* Be analleged perpetrator in an open child abuse or neglect
allegation investigation.

Unable to Determine and Ruled Out dispositions are not included
in the Central Registry.

21



=  Who Can Access Family Investigation
%  Results in the Central Registry?

ﬁ;ﬁ%‘?ﬁf‘;ﬂi‘; DFPS and HHSC are the only entities with direct access to
Central Registry data.
DFPS HHSC Child Care Regulation
 Conducts IMPACT background » Conducts Central Registry
checks for: background checks on individuals
- Potential employees who have access to or applying to
« Contractors work in regulated childcare
. Volunteers settings.
« Interns

« Investigations
« Kinship and Fictive Kinship
placements

9/10/2026 22
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9/10/2026

Who Uses Central Registry Checks?

DFPS conducts Central Registry background checks on behalf of:
* DFPS Contractors and the SSCCs
* TJID
* Superior Health
* CASA
* Big Brothers/Big Sisters
* Children’s Advocacy Centers
* Child Custody Evaluators
* Human Trafficking Advocacy Agencies
* Out of State Welfare and Licensing Agencies
* Individual Self Checks

23



=  Who Does Not Use Central Registry
%%  Checks?

TEXAS
mimowetivesevics  The following are examples of organizations that do not use the results of
the DFPS Central Registry unless an individual self-check is performed.

* Texas Education Agency (TEA)*

* Independent School Districts (ISDs)*

 Law Enforcement or County Employees

* Medical Community

 Church Ministries

* Boy/Girl Scouts

* Third-party Recruiting/Hiring Background Check Software

 Community Youth Sporting Leagues

* Universities or Colleges
*TEA and ISDs access SEMARC for investigations in licensed settings but do not access family investigations results.

9/10/2026 24
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9/10/2026

Impact of Inclusion in the Central Registry

If a background check concludes an individual is
on the Central Registry, that finding can impact
employment, contract and volunteer
opportunities in licensed childcare settings, with
DFPS and HHSC CCR, and with certain other
organizations, such as CASA.

25



o What are the Consequences of Inclusion in
Yy the Central Registry?

TEXAS

Department of Family
and Protective Services

Not all history bars employment

* DFPSand HHSC CCR have policies and procedures allowing
for arisk assessment for an individual with certain past reason
to believe findings.

* All sexual and most physical abuse findings are barred, without
a risk assessment from employment, contracting, and
volunteering.

Risk Assessment Process

* Neglect findings go through a risk assessment.

* Arisk assessment considers things like length of time since the
incident; role and responsibilities of the person the background
checkis requested for and rehabilitation efforts since the
incident.

i
=
,J_

9/10/2026

26



DFPS

Y  How will SEMARC Fit into this Process?

TEXAS

Department of Family

adprotectiveservics - SEMARC provides critical screening information to
assist DFPS, HHSC, TEA, and TJID in determining a
person’s suitability for employment, volunteer roles,
(7)) | contracts, certifications, or licensure based on their
history of reportable conduct.
* From DFPS, the system only includes sustained
perpetrators from a childcare, school-based or a
DFPS employment or contractor investigation;
* The system does not include family investigations.

9/10/2026
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Records Retention

TEXAS

Department of Family

and Protective Services Currently, inclusion on the Central Registry is directly tied to
the retention of the case record in IMPACT.

Shortest Retention Period Longest Retention Periods
5 years for a case with a finding. Fatality cases and cases that resulted

in a removal are kept for 99 years.

The DFPS records retention schedule can be found at:

https://www.tsl.texas.gov/sites/default/files/public/tslac/slrm/state/schedules/530.PDF

GOAL: In the new case management system, the case record retention will be
decoupled from the inclusion of the names on the Central Registry.

9/10/2026
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TEXAS

Department of Family
and Protective Services

Investigation
Concludes

A finding is made at the
conclusion of the
investigation.

Due Process Available to All Designated
Perpetrators in Family Investigations

Perpetrator Receives
Notification

Perpetrator is notified of the
finding and offered the
opportunity to request an
appeal.

45 days

Optional: Redacted
Records Request

Perpetrator may request
redacted records related to
the finding.*

45 days*

ARIF Appeal
Conducted

An optional Administrative
Review of Investigative
Finding (ARIF) is
conducted.

Notification of
Upheld Finding

Perpetrator is notified of the
uphold finding and offered
the opportunity to request a
Second Level Appeal.

45 days

o -

Office of Consumer
Affairs Review

Final Notice of
Finding

A Second Level Appeal is The final notice of finding

conducted by the Office of is sent to the perpetrator.

Consumer Affairs.

For family-based investigations, in FY 2025 it took an average of 62 calendar days to complete an Administrative Review of Investigative Finding (ARIF),

not including time to produce the optional redacted records request.

* Perpetrators seeking an ARIF may request a copy of their record. Records must be redacted prior to release and timeframe to produce is 45 business days from the date the record request was submitted.

9/10/2026 30
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Central Registry Check for FY 2025

TEXAS

Department of Family
and Protective Services

Performed by DFPS Performed by HHSC

26,214 Potential Placements for Kids 66,039

DFPS/SSCC Employees, in Foster Care (includes kinship) . ' .
/ b Residential Child Care &

Contractors and Volunteers )
Foster/Adoption Household Members

9,270 8,932
Staff and Volunteers for TJID per the Prison Rape
Partner Organizations Elimination Act
243,632
Daycare Employment
19,597 17,207
Self Inquiries Others

Data Book: FY 2025, HHSC, Workbook: Child Care Regulation Data Book



https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fetss.hhs.texas.gov%2Ft%2FDAP-RSDA%2Fviews%2FChildCareRegulationDataBook_16509025073390%2FTableofContents%3F%253Adisplay_count%3Dn%26%253Aembed%3Dy%26%253AisGuestRedirectFromVizportal%3Dy%26%253Aorigin%3Dviz_share_link%26%253AshowAppBanner%3Dfalse%26%253AshowVizHome%3Dn&data=05%7C02%7CWhitney.Broughton%40dfps.texas.gov%7Cb9488173ba264c3908a908de36775959%7C0915ef3812cd4561ab809c7f41bfb31e%7C0%7C0%7C639008083435952151%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=0rI9adamQnzGEcqaBR7x0aoRtWQIHrHyhbPy3GWZZ60%3D&reserved=0

All Perpetrators in the Central Registry by
% Investigation Program

TEXAS

Department of Family
and Protective Services

2%
Licensed-Only

M ost

Perpetrators in the Central Registry
have RTBs from

98% Family Investigations Only
Family-Only

Note: Data is rounded. A Perpetrator is counted in “Family-

Family-Only Licensed-Only

. Only” if the RTBs for that Perpetrator are for CPS Program
(98%) (2%) Investigation unrelated to a School Investigation. Less than
1% for Family & Licensed Perpetrators not shown.
RTBs from Family RTBs from Licensed Data Source: rtn_pgm_05
9/10/2026 . . . . . 33
Investigations only Investigations only Data as of: 1/9/26

Data retrieved: 179/26



All Perpetrators in the Central Registry with RTBs for Family
Investigations by Highest RTB

All Other Perpetrators
(More than 2 Years Ago) 412.2K
. Within Last 2 Years 361.1K
(Total Count) :
Total Perpetrators 198.4K
4 378.7K
° 3.083K
3¢ 3.04K
Es 43.2K
z % 0.647K 343. 190.1K
E E‘ 2.9K 3.0K 0.346K
£ o °
2 .

Fatality for Other Fatality Neglectful Near-Fatality for Near-Fatality All Other Abuse & Physical Abuse Neglectful
Abuse/Neglect Types Supervision Other Abuse/Neglect Neglectful Supervision Neglect Types Supervision-Only
N\
THE REGISTRY INCLUDES A COUNT OF Types
795 2 1 7 B Within Last 2 Years All Other Perpetrators
’
P E R P E T R AT OR S Note: Data is rounded. Counts represent all abuse/neglect
o types for Perpetrators on the Central Registry. Central Data Source: rtn_pgm_05
94 /o Registry changes daily. A perpetrator may have more than % Data as of: 1/9/26
one RTB and is counted for each type.
OF ALL PERPETRATORS IN THE CENTRAL Data retrieved: 19/26
REGISTRY ENTERED THE REGISTRY MORE THAN 2
YEARS AGO




All Perpetrators in the Central Registry with RTBs for Family
Investigations by Highest RTB

500K 412.2K Approximately
400K 368.3K 0/
2370
300K 28 7K of perpetrators on the Central
200K 350.K ' Registry only have a
Neglectful Supervision
100K (NSUP) (not fatality or near
Perpetrators with RTBs for Perpetrators with Only
Other Abuse/Neglect Types  Neglectful Supervision (No B Data Source:rtn_pgm 05
(Including Fatality & Near- Fatality or Near- Fatality)
Fatality) 5 Data as of: 1/9/26
All Other Perpetrators B Within Last 2 Years (® Data retrieved: 9/26

Note: Data is rounded. Excludes Perpetrators with RTBs from School Investigations and/or Licensed Investigations. A perpetrator may have more
than one RTB across the groups; however, perpetrators were counted just once based on their highest-level finding (Non- NSUP Fatality, Non- NSUP
Near- Fatality, NSUP Fatality, NSUP Near-Fatality, All Other Abuse Types besides NSUP, and NSUP-only.)



Summary of HHSC Central Registry (CR) Check Results Received
Between September 1st, 2020, and August 31st, 20 25

B9 Data as of 2/272025 | Report Created 12/22/2025

© 0 O

Q GRAND TOTAL

Count of Count of Total Count Count of CR Count of CR
CR Checks CR of CR Checks Checks Barred Checks Barred as
Received Matches Resultingin for Sustained Result of CBCU

Received Bar Barrable Assessment !
Findings '
2,403,176 30,595 4,716 1,121 3,595

Note: Percentage metrics are averages across fiscal years.

Central Registry checks may contain multiple central registry Includes Sustained Barrable Findings and Findings
s . . . Data S :HHSC Central Registry Check
0 check findings. In the event a single central registry check that resulted in Bar from CBCU Assessment. % ata source entrainegistry Thecks
. . s L . Dat f: 12/21/2025
includes Sustained Barrable Findings and Findings that resulted in ata as of: 12/2V
i i :The percentage metrics represent the average Report Created: 12/22/2025
Bar from CBCU Assessment, the CR check will be counted in the p 9 p 9

Sustained Barrable Finding group. across fiscal years. Counts are rounded.



HHSC CENTRAL REGISTRY CHECKS THAT RESULT IN A

BAR TO EMPLOYMENT

600K

500K

400K

300K

200K

100K

2021 2022

Bl Total Central Registry Received
9/10/2026

559.1K 558.8K

2023 2024 2025
FISCAL YEAR

—O— % of Central Registry Checks Resulting in Bar

0.50%

0.40% °

0.30% LESS THAN

0.20% O o 2 5 %

of Central Registry checks

0.10% .
result in a bar to employment.

0.00%
Source: Background and Central Registry (BAC)

Data as of: 12/21/2025

Report Created: 12/22/2025
37

Counts are rounded.
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Current Agency Actions to Improve Accuracy of Investigations and Access to Due Process

IMPLEMENTATION
SIS TIMEFRAME DESCRIPTION

Implemented in CPI QA Division established in 2024 - review closed
QA Division @ : I
2024 cases for consistency of A/N Findings

Case reads began Review RTB dispositions recommendations prior to conclusion

RTB Readers @ in December 2025 of investigation to ensure accuracy and consistency prior to
name going on CR

ARIF Improvement @ e Improve policy and procedures, data reporting and
i nderwa , - _
Project d increase accountability and oversight.

Mapping CPl processes complete — help inform new

0 000

Business Process «\  Currently
Redesign ~ Implementing case management system
o - Implemented in All current backlog SOAH cases reviewed for legal
Legal Sufficiency Review @ February 20 26 . , :
y sufficiency before being sent to SOAH for docketing
Sunset Review @ Underway Due process identified as major issue



Proposed Future Action

=l

New Case
Management
System Central
Registry Module

Central
Registry/DSHS
Data Match

Begin
Implementation in
FY 28/29

Begin
Implementationin
FY 26

Replace current IMPACT Central
Registry with a separate Central
Registry module that updates in real
time and allows for automatic name
removal

Removing deceased individuals
from Central Registry



Proposed Future Action

e

90th Legislative Establishes a separate retention schedule for
Py Changes to the a Initiative and names on the central registry and automates the
Central Registry ~ Exceptional Item removal of names from the central registry.
Request
Expanded Access 90_“_1 L.egislative _ _ _
2 to Upfront Due i In|t|at|v.e and !Expan-ds <.)pt|on for SOAH review of family
Process via SOAH Exceptional Item investigation RTBs.
Request
Expand BaCkground 90th Legislative . .
Check Risk L Includes expanding background check risk
« Initiative and _
%' Assessmentand m i assessments to more populations and
Exceptional Item o
Opportunities to Exit establishing an expungement panel.

) Request
the Central Registry
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Whitney Broughton — Government and Stakeholder Relations Director
 Whitney.Broughton@dfps.texas.gov
Kaden Stout - Statewide Intake (SWI), Adult Protective Services (APS)

* Kaden.Stout2@dfps.texas.gov

Christian Mason - Child Protective Services (CPS), Community Based-Care
(CBC)

e Christian.Mason2@dfps.texas.gov

Vonesha Simon - Child Protective Investigations (CPI)

* Vonesha.Simon3@dfps.texas.gov

Government Relations Office

 512-929-6459 / GOVREL@dfps.texas.gov

9/10/2026 42
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Questions?
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All Allegations in Central Registry
(CPI/Family Investigations Only)

TEXAS

Department of Family
and Protective Services

Neglectful Supervision is the most common allegation ty pe for all

perpetrators.

LEGEND

. More than 2 Years Ago
(Total Count)

. Within Last 2 Years 101.2K
(Total Count) 10,118

6,999

198.4K
117.4K

1,306

Neglectful
Supervision

Near Fatality Fatality All Other Sexual Abuse Physical Neglect/ Physical Abuse

Abuse/Neglect Types Medical Neglect

Datd Source: rtn_pgm_05

Note: Data is rounded. Counts represent all abuse/neglect types for Perpetrators on the Central Registry. Central Registry changes daily. A
Datd as of: V9/26

perpetrator may have more than one RTB and is counted for each type.
9/10/2026 45



All Perpetrators in Central Registry with Neglectful
Supervision RTBs Only for Family Investigations

TEXAS e

Department of Family
and Protective Services
400K 374K
350K
300K M OST
250K Perpetrators with
200K Only Neglectful
103K Supervision
150K (NSUP) RTBs
100K 35K were added to the
50K 93K Central Registry
14K
. B R T ——
Only Have RTB Findings More than 5 Only Have RTB Findings Within 5 RTB Findings within Last 5 Years AND Years Ago
Years Ago VR More than 5 Years Ago
\
. Number of RTB Findings O Number of Perpetrators

Data Source: rtn_pgm_05
0 Note: RTBs =Reason to Believe (findings). NSUP = Neglectful Supervision. Counts are rounded. 5 Data as of: 179/26

9/10/2026 Data retrieved: V9/246
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