
SSCC Date Issued
Continuous Quality Improvement (CQI) or Corrective Action 

Plan (CAP)
Issue(s) that led to action:  Summary of Contractor Actions to be Taken to Address the Issue:

Saint Francis 10/27/2025 CQI
Case Management Oversight (CMO) Case Reads: Below 95% 

threshold for timely placement forms and least restrictive narratives. 
The Saint Francis Quality Assurance and Regulatory Team will conduct monthly reviews of placement documentation, sharing 

results with Permanency Directors and Supervisors. These directors use the CMO case read dashboard to pinpoint program area 
and unit deficiencies.

Saint Francis 10/27/2025 CQI Background Checks: Missing background checks on transporter staff. 

Saint Francis Human Resources has implemented a multi-step process for peer reviews to ensure that the correct report 
parameters were selected, and the report is cross-referenced against the employee roster to ensure all required employees are 
present on the report.  A post-migration audit will then take place to ensure all required employees were included on the reports 

and all required steps have been completed.

Saint Francis 10/27/2025 CQI
Subcontractor Monitoring: Missing documentation for a monitored 

provider.
Saint Francis Provider Relations has introduced a tracking system to ensure all monitoring steps are followed. The Provider 

Relations Supervisor reviews this tracking monthly with each Provider Relations Specialist to ensure thorough follow-up on any 
outstanding items.

2Ingage 10/30/2025 CQI
Case Management Oversight (CMO) Case Reads: Below 95% 

threshold for appropriateness narrative. 2INgage will review placement narratives to clarify required content, correct placement documents and follow up with workers. 
They are also offering 1:1 training, and staff have also attended CMO training on placement documentation.

2Ingage 10/31/2025 CAP Safety: A case was not referred to investigations timely during a 
caseworker's caseload transfer. 

2INgage will add a checklist question to confirm no open investigations during staff transfers. Refresher training emphasized 
accurate transfer procedures for supervisors and staff. As part of the process, staff workloads and investigations will be 

reviewed, and after departure, all tasks will be checked or reassigned for compliance.

Empower 11/4/2025 CQI Placement Services: Noncompliance with required services for young 
adult in a Supervised Independent Living Placements. 

Caseworkers will receive enhanced training on conducting quality visits, including meeting visit requirements, documentation, 
assessing safety and risk, and elevating concerns. EMPOWER is developing quality assurance procedures to ensure all required 

services are provided to young adults in SIL and a guideline is also being created for case managers and supervisors.

Empower 12/12/2025 CQI Caseload Compliance: Under the 80% caseload guideline for October 
2025 with a pattern of steady decline.

EMPOWER is addressing hiring and termination trends to ensure caseload compliance. Immediate hiring is in progress to fill gaps 
from resignations and population growth in Metroplex East. Leadership is also evaluating staff retention initiatives.

4Kids4Families 10/3/2025 CQI Caseload Compliance: Under the 80% caseload guideline for June-
August 2025.

4Kids4Families has implemented a process which involves continuous recruitment efforts, and leadership is tracking applicants, 
interviews, and rate of hiring weekly, and ensuring cases are assigned properly and closed timely in IMPACT if the case is 

dismissed or a child has aged out.
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