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3341 Conducting Inspections During Initial License Period

3341.1 Purpose

LPPH December 2011

Policy

In order to determine whether law, administrative rules, and minimum standards are met on a continuing basis, the inspector conducts inspections while children are in care. 

3341.2 Frequency

LPPH December 2011

Policy

The inspector conducts at least three unannounced inspections while children are in care to determine whether law, administrative rules, and minimum standards are met on a continuing basis. 

The inspector obtains supervisory approval before making an announced inspection.

DFPS Rules, 40 TAC §745.351
Procedure

The inspector inspects the operation within two months after issuance of the initial license, if it is operating.

The inspector reevaluates compliance with all applicable law, administrative rules, and minimum standards during the initial period, and does the following:

  •
Plans and conducts the inspections according to the information in 4130 Preparing for the Inspection, and 4140 Conducting the Inspection

  •
Reviews the form and any deficiencies with the person in charge at the conclusion of each inspection 

  •
Sends a copy of the form to the permit holder and those as required by Appendix 3000-2: Notifying the Operation

Inspecting Child-Placing Agency (CPA) Branch Offices During the Initial License Period

Procedure

If a CPA opens a branch office during the initial license period, the inspector conducts a monitoring inspection at the branch office and evaluates all minimum standards within two months after the branch office opens. The inspector creates a manual To-Do alert in the CLASS system to be able to document this inspection in CLASS.

Additional monitoring inspections are conducted at the same interval as those conducted for the CPA’s main office.
3341.3 Time Frame for Final Inspection

LPPH December 2011

Policy

The final (usually third) inspection must be made at least 14 days before expiration of the permit.

4131 Frequency of Monitoring Inspections for Licensed Operations 

LPPH December 2011

Policy

Operations with a nonexpiring license must be inspected at least once every 12 months (not more than 366 days).

Additional monitoring inspections are based on an assessment of the risk to children and are scheduled in the CLASS system.
The inspector evaluates a licensed operation for compliance with all minimum standards during each two-year period after the issuance of the nonexpiring license. 

Texas Human Resources Code §42.044(b)
For information on conducting a monitoring inspection on an operation that holds an initial license, see 3341 Conducting Inspections During the Initial License Period.
First 12 Months After Issuance of a Nonexpiring License
Procedure

During the first 12 months following the issuance of a nonexpiring license, the inspector: 

  •
conducts at least one monitoring inspection every six months; and 

  •
evaluates all minimum standards within 12 months from the date the license was issued.
Subsequent Years After Issuance of a Nonexpiring License
Procedure

After the first 12 months following the issuance of a nonexpiring license, the inspector conducts inspections at least annually, based upon an assessment of risk to children. See 4134 Recommended Monitoring Frequency.
During each two-year period, the inspector must evaluate all minimum standards for compliance. 
The inspector measures a two-year period from month-to-month, beginning with the issuance of the nonexpiring license. For example, if a license was issued on September 1, the inspector evaluates the licensed operation for compliance with all minimum standards between September 1, 2009, and September 30, 2011.

4131.1 Residential Child Care – Monitoring Inspections for CPA Branch Offices

LPPH December 2011

Policy

When a child-placing agency (CPA) with a nonexpiring license opens a branch office, the inspector conducts a monitoring inspection at the branch office within six months after the after the office opens.  

Additional monitoring inspections are:

  •
completed at least annually;
  •
based on an assessment of the risk to children; and
  •
scheduled in the CLASS system.

Branch Office Opens During the First 12 Months After the CPA Is Issued a Nonexpiring License

Procedure

When a CPA opens a branch office during the first 12 months following the issuance of the CPA’s nonexpiring license, the inspector:

  •
conducts a monitoring inspection at the branch office evaluating all minimum standards within six months after the branch office opens; and

  •
schedules and conducts additional inspections at the branch office according to the monitoring frequency of the CPA’s main office, until the CPA has had a nonexpiring license for one year.

After the CPA has had a nonexpiring license for more than 12 months, the inspector:

  •
conducts additional monitoring inspections at the branch office at least annually, based upon an assessment of the risk to children. See 4134 Recommended Monitoring Frequency; and

  •
evaluates each CPA branch office for compliance with all minimum standards during each two-year period.

The inspector measures a two-year period from month-to-month, beginning with the issuance of the nonexpiring license. For example, if a license was issued on September 1, the inspector evaluates the licensed operation for compliance with all minimum standards between September 1, 2009, and September 30, 2011.

Branch Office Opens More than 12 Months After the CPA is Issued a Nonexpiring License

Procedure

When a CPA opens a branch office after the first 12 months following the issuance of the CPA’s nonexpiring license, the inspector conducts a monitoring inspection at the branch office and evaluates all minimum standards within six months after the branch office opens.

Thereafter, the inspector:

  •
conducts additional monitoring inspections at least annually, based upon an assessment of the risk to children. See 4134 Recommended Monitoring Frequency; and

  •
evaluates each CPA branch office for compliance with all minimum standards during each two year period.

The inspector measures a two-year period from month-to-month, beginning with the issuance of the nonexpiring license. For example, if a license was issued on September 1, the inspector evaluates the licensed operation for compliance with all minimum standards between September 1, 2009, and September 30, 2011.
4131.2 Residential Child Care – Team Inspections

LPPH December 2011

Policy

Licensing staff conduct an unannounced team inspection at each residential child care facility, including each child-placing agency (CPA) branch office, at least once annually. A team inspection is an inspection that is conducted by at least two residential child care inspectors.
Texas Human Resources Code §42.044(b-1)
Procedure

Licensing staff conduct team inspections at each residential child care facility, including CPA branch offices, at least once per year. Each team inspection must:

  •
be unannounced; and
  •
be conducted by at least two residential child care inspectors who work at different residential child care inspection units. 

If the inspectors do not work at different inspection units, Licensing staff: 

  •
document the reason in the CLASS Chronology / Monitoring Category; and 

  •
obtain approval from a Licensing supervisor before conducting the team inspection. 
4131.3 Child Day Care – Annual Meeting with the Designated Director
LPPH December 2011

Policy

The inspector meets with the designated director at least once annually during an unannounced inspection at a facility, to determine whether the designated director: 

  •
complies with DFPS rules, 40 TAC §746.1001 and §746.1003; and 

  •
meets minimum standard qualifications.
If the director is not present during at least one of the unannounced inspections within a 12-month period, the inspector schedules a meeting with the director to review the director’s qualifications. This meeting must be held at the operation.
Texas Human Resources Code §42.044(b-2)
Procedure

Annual Review of the Designated Director’s Qualifications

The inspector meets with the designated director of a licensed child care facility during at least one unannounced monitoring inspection within a 12-month period. During this meeting, the inspector reviews the director’s qualifications to determine compliance. The inspector documents the review of the director's qualifications by selecting the Dir Qual Eval box on the Inspection Detail page in CLASSMate.

The inspector documents how the director meets the qualifications by selecting the appropriate option on the Governing Body Designation page in CLASS.
If the designated director has a waiver or a variance for director qualifications, the inspector documents whether the designated director has made progress toward compliance in the Narrative text box on the Inspection Detail page in CLASSMate.
If the director does not meet the qualifications or does not have a waiver or variance for director qualifications, the inspector cites the appropriate minimum standard for being deficient.
When the Director Is Not Present for an Annual Review of Qualifications
If the designated director is not present during at least one unannounced monitoring inspection, investigation, or follow-up inspection within a 12-month period, the inspector makes an unannounced follow-up visit within 10-days to meet with the director at the center.

If the director is not present during the unannounced follow-up visit, the inspector schedules a meeting with the director. The meeting must be held at the operation.

If the director does not respond to a request to meet, the inspector cites the facility for a violation of minimum standards and follows up as appropriate. 

When the Annual Review of Qualifications Is Late
If the director’s qualifications cannot be reviewed within the required 12-month period, the inspector: 

  •
obtains the supervisor’s approval to conduct the inspection at a later date; and 

  •
documents the supervisor’s approval in CLASS, in the Chronology/Monitoring Category.
Tracking How Frequently A Director Is Present During Inspections
The inspector documents each time the director of a child-care facility is present during an inspection by selecting the Director Present check box on the Inspection Detail page in CLASSMate.
The inspector uses the Director Present check box in CLASS to track how frequently or infrequently the director is not present during inspections. If the director is frequently not present, the inspector determines a plan of action for an operation when the director frequently is not present. The plan may include contacting the permit holder to acquire the director’s work schedule.
4132 Frequency of Monitoring Inspections for Registered Child-Care Homes
LPPH December 2011

Policy

The inspector monitors a registered child-care home’s compliance with all minimum standards within 12 months following the issuance of the registration. 

Thereafter, inspectors conduct an unannounced inspection at least once every two years to evaluate the home’s compliance with all minimum standards.
Additional monitoring inspections are based on an assessment of risk to children and are scheduled in the CLASS system.
DFPS Rules, 40 TAC §745.8407(2)
First 12 Months After Issuance of a Nonexpiring License

Procedure

Within the first 12 months following the issuance of a nonexpiring permit, the inspector conducts an unannounced monitoring inspection of a registered child-care home to evaluate all minimum standards.

Subsequent Years After Issuance of a Nonexpiring License

Procedure

After the first 12 months following the issuance of a nonexpiring permit, the inspector conducts inspections of a registered child-care home at least every two years after the issuance of the registration permit, based upon an assessment of risk to children. See 4134 Recommended Monitoring Frequency.

The inspector measures a two-year period from month-to-month, beginning with the issuance of the nonexpiring registration permit. For example, if a permit was issued on September 1, the inspector evaluates the operation for compliance with all minimum standards between September 1, 2009, and September 30, 2011.
4133 When to Conduct Monitoring Inspections for Listed Family Homes
LPPH December 2011

Policy

Licensing staff inspect listed family homes only as part of an investigation. 

See 6261 Report Assessment Chart

Texas Human Resources Code §42.044(b)
DFPS Rules, 40 TAC §745.8407(1)
4134 Recommended Monitoring Frequency

LPPH December 2011

Procedure

The frequency with which monitoring inspections are conducted is determined by an operation’s deficiencies and the associated weight of the deficiencies. The frequency can be found on the Enforcement Recommendation page in CLASS. 

The inspector may choose to expedite a monitoring inspection by selecting an inspection date earlier than the recommended frequency. 

See: 

7435 Inspecting During Evaluation and Probation

4500 Evaluating Risk to Children
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