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Agenda

1. HUB Program
a. Responsibilities

b. Limitations
2. HUB Post Award Reporting
a. HSP Subcontractor Notification

I. Immediate action
B e ot amily b. Progress Assessment Report (PAR)

and Protective Services

I. Monthly reporting
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3. HSP Changes
a. Adjustments

b. HSP Requirements & Good Faith Effort
c. Approval Process
d. Avoiding HSP Noncompliance

4. Further HUB Information
a. CPA: CMBL/HUB Directory

b. HUB Vendor Status
c. HUB Contact Info
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HUB Program: Responsibilities

Department of Family

e Ensure compliance of Texas Gov’t Code Sec. 2161 and
Texas Administrative Code §20.281-820.298.

Post-contract award:

1. Oversee compliance of the HUB Subcontracting Plan (HSP)
through coordinated monitoring of Progress Assessment Report
(PAR) Forms.

Contractors, including those that are self-performing, report
compliance with their HSP as directed by the Comptroller of Public
Accounts (CPA).

2. Provide HUB Technical Direction
3. HSP Performance Notification to Program Area for VPTS
4. Confirm Utilization / Payment
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HUB Program.: Limitations

HUB Program Cannot:
1. Provide legal interpretations:
a. scope of work
b. delivery schedule
c. terms and conditions, or
d. any other contract specifications

2. Gilve direction outside of HUB.

3. Authorize the expenditure of funds.

6/29/2022



Subcontractor Notices & Verification

Department of Family

and Protective Services HSP subcontractors (HUBs and Non-HUBs) must be notified within 10 days
after contract award.

The notice must include:

1. Contractor Point of Contact,
2. Contract Award Number,

3. Subcontracting Opportunity (subcontractor
performing),

4. Approximate Dollar Amount, and

5. Expected Percentage of Contract the Subcontractor
Represents.

Email copies of notices to HUB Coordinator

 Updated and signed Post Award HSP (4531 Form), attached in email.
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HUB Reporting Submission:
Progress Assessment Reports (PARs)

e Submit with invoice.

* Include All Information
List all subcontractors and payments

« Required as a condition of payment

Self-Performing contracts must submit PARs as well.

« Submit to both the Contract Manager and the
DFPS HUB email address:

- DFPSHUB@dfps.texas.gov
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HUB Subcontracting Plan (HSP) o rate

) Prime Contractor Progress Assessment Report PAR Required

Thi s form must be completed and sebmitted to the contrading agency each month o docwm ent compliance with powr HSP

e -—— ~=—  Information
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Report HUB and Non-HUB subcontractorinformation % ASSOC|ated I nvolice #
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H s P C h a n ge S .. | Department of Family

7 and Protective Services

1. Texas Law states when the contract
IS awarded the HSP becomes a
contract provision and MUST be
Implemented in good faith.

2. Changes made to the HSP without
prior agency approval is
considered a breach of contract.
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HSP Change Needed

Types of Adjustments

1. Changes to Scope-of-Work (SOW)

a. Requiring additional
subcontractor(s)

. Adding a Subcontractor(s)
. Substituting a Subcontractor

. Deleting a Subcontractor
. Changes to $ and/or %

a b wNdN

o All changes require justification and approval

6/29/2022
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Processing an HSP Change

What Is needed:

1. Perform 1 of the Good Faith Efforts (GFES):
a. All HUBs
b. Mentor-Protégé
c. Solicitation

2. Submit an HSP Change Reguest Form to
DFPSHUB@dfps.texas.gov

Note: Agency approval of the HSP Change Request must be obtained prior
to engaging a new subcontractor.
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Department of Family
and Protective Services

6/29/2022

F TEXAS NSD2 FORM-4529
gﬂg Diepartmestof Famiby MAY 2020
e s ang Proiective Serwices
Texas Department of Family and Protective Services HUB Subcontracting Plan (HSP)
Change Request Form

Seaction L. Legal Entity / Prime Contractor Information

Dake: Legal entity)/Prime conbradior: OFFS Conbract®
Poink of contact: Phone®: Emiail:
DFPS contract manager: Prime vendor identifications :

*Saction II. Changing HSP for the following reasons (check all that apply ):Reguires written justification.

|:| Adding subconkractor-describe: |:| Deleting subcontractor

|:| Deleting subconkracting oppartunity

D Maw Sutlcc-ntraftlng ﬂppnrtun|tlr|_|jm|heg D Changing FI'EFC'EHLHI;EJ"DD"-ET BMouUnE-anier FIEH:E“LEI;EIEH'H}UFIE:

|:| Othar-provide brief explanation:

|:| Subcontractor sole source provider

*Section III. Description of Change Note: Provided by prime contractor. When utilizing HUBs, provide a copy of the
CMEL or Non-CMBL HUB status profile https:/fmycpa.cpa.state. t.us/tpassomblseanch/index. jsp

SubLonractor name: Point of contact:

Ermail: Phone: Subconbracting % or $ amount: HUE?
Yes - |

Subcontractor Vendor Identification #: Descripticn of change justification:

(IF sub VID® i2 not listed in CMBL, enter taxpayers from:
hittps:/imycpa. cpa.state, b us/coa/ Tndex.html or hitps://

mycpa.cpa. state. by us/staxpayersearchy’
SiETxpyrsearch jsp. Do pot use S5N.)

*Section IV. Prime Contractor Signature

f—
Prime’s signature: Tikle:

Section V. For HUE Program Office Use Only:
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Maintaining s HSP

Compliance Noncompliance
, Report and comply with Changes made to the HSP
your HSP: without prior agency
« Submit PARs with approval is considered a
invoices. breach of contract.

» Adhere to GFE/HSP;

 Update the HSP asap;
TAC Rule §8§20.285

Vendor Performance
Scoring impacted
negatively

6/29/2022 13


https://texreg.sos.state.tx.us/public/readtac$ext.ViewTAC?tac_view=5&ti=34&pt=1&ch=20&sch=D&div=1&rl=Y

Centralized Master Bidders List (CMBL) /
HUB Directory

Department of Family

e The CMBL/HUB Directory is located on the Comptroller of
Public Accounts (CPA) website.

Can be used to:

* Locate new potential HUB vendors;
 Determine ethnicity/gender;
 Check certification status;

 Locate HUB expiration date.

https://myvcpa.cpa.state.tx.us/tpasscmblsearch/Zindex.ijsp
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DFPS HUB Contact Information

Marcus Gomez, DFPS HUB Coordinator
(512) 839-4118 (cell)
010
- DFPSHUB@dfps.texas.gov

D t t of F. il g
B i tive Services _E_l. [=]
; | -

Questions?
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&~ Department of Family
and Protective Services

With Your Help, We Can Succeed!

Thank you
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